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Project Management
Project management is guided by three main constraints; time, cost and specifications. None is more important than the other. It would only depend on the project situation. Some situations would require prioritizing on one than the other two. For instance, in developing a new product, say a video game, customers might ask for an earlier launch date so as to coincide with an oncoming large industry show. Therefore the most important factor here will be time which would mean recruiting more workers and probably sparing some more features for the next phase of the product development in order to meet launching date. Prioritizing one factor however compromises the others.  In this case, costs increase and some specifications are foregone. The importance of one factor more than the other is therefore dependent of the situation, (Heerkens 2015). 
Project management involves working on a series of tasks that have been budgeted for, specified and set to meet a given timeline that is monitored by a project manager. Project Portfolio Management on the other hand means a centralized management of projects in an organization. Usually an organization has a Project Management Office where all resources of the project and communications are managed. PPM prioritizes on projects, plans and assigns them to the qualified employees and communicates to them. The major challenges of project portfolio selection and management fall in planning, execution and financial management. Having tasks flow in parallel, the senior management ought to be a serious administration that plans the tasks in line with the organization goals and assign the right people for the job, (Portney 2017). In financial management, all the authorization, record and report of expenditure should conform to the regulations in place to minimize the errors and expenses to clean up the messes. Those are some of recommendations a company creating a new PPM system or improving the existing one should look into.
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